Introducing the Leadership Team

Purpose of the day
• To provide an overview of the council and the challenges we
face.
• To gain an overview of what it means to be a councillor and
what your role is.
• To outline the role of officers.
• To familiarise yourselves with the building.
• To familiarise yourselves with how the council operates and
where to find information you may need.
• For us to meet you.

Working together
•
•
•
•
•

One council.
Shared objectives and outcomes.
Different, but mutually supportive roles.
Professional respect and courtesy at all times.
Code of conduct for staff and elected members.

Agenda for the day
• Overview of the district and council.
• The roles of councillors in the changing world of local
government.
• Lunch and a tour of the building.
• Essential ‘do’s and don’ts’.
• Further support and assistance.
• Councillor acronym bingo

Our council area
•
•
•
•
•
•

103,500 people.
81,000 acres.
Mix of urban and rural areas.
A ‘second tier’ council.
Work with a range of partners.
Our purpose is to improve the quality of life of our residents
and meet the needs of all especially those more vulnerable
members of our community.

Our demographics
•
•
•
•
•
•
•

103,500, predicted to grow to 105,700 by 2029.
3.2% from black and ethnic minority groups. (14.6%)
20.2% over 65 years of age (UK 16.4%)
17.5% under 16 years of age. (18.9%)
75.6% homes owner occupied. (63.4%)
1370 on social housing register.
Three of our wards are amongst the most deprived in the
country (lowest quartile).
• Four of our wards in second most deprived quartile.

Key features of our area
• Comparably low crime rate and low anti social behaviour
rates.
• Fuel poverty and those living with long-term limiting illness
are slightly higher than national average.
• 71% population live in Lichfield or Burntwood, with 29% living
in 50 villages and hamlets.
• One AONB (Area of Outstanding Natural Beauty), five SSIs
(Sites of Special Scientific Interest) and many conservation
areas.

Key features of our area
•
•
•
•

2.9% of those over 16 have no qualifications.
33.6% have higher than NVQ level 4 and above.
Job seekers allowance low – 1.6%.
Around 23% of local households are estimated to be
financially stressed, lower than the national average of 28%.
• Higher than average business start-up and survival.
• Key travel to work area is to Birmingham and the conurbation.
• We have a mixed economy and whilst traditional engineering
has declined there has been an increase in administration and
professional services as well as distribution activities. Tourism
remains a vital component.

Our council
•
•
•
•
•

47 elected members.
Second tier – between county and parish
310 permanent staff, full and part time.
130 casual staff.
Multiple locations - Frog Lane, the depot, Beacon Park, tourist
information centre (TIC)

Governance
We have a cabinet model of governance at LDC:
• Full council comprises all 47 councillors and sets the overall policy
framework and budget for the council.
• Cabinet takes the day-to-day decisions in line with policy and budget.
• Four overview & scrutiny committees have a monitoring and challenge
role. They hold cabinet members to account and also contribute to the
development of council policy.
• Various regulatory committees – including licensing, planning, and
employment.
• The constitution sets out how the council makes decisions and who is
responsible for those decisions.
• The forward plan informs public of upcoming decisions.

Council
•
•
•
•

All 47 members meet about 8 times a year.
Chairman and vice chairman elected.
Sets budget and policy framework.
Overview & scrutiny and cabinet submit reports to council for
approval or comment - questions can be raised on these
reports.
• Questions can be tabled - in advance.
• Notice of motion can be submitted for debate – in advance.
• Public and press can attend.

The cabinet
• Makes decisions within the framework of budget and policy
set by council.
• Controlling group elect the leader - leader selects cabinet
members.
• Each will have a portfolio of responsibilities.
• Executive powers, as laid out in our constitution can be
exercised individually or collectively.
• Decisions can be ‘called in’.
• Cabinet meets in general once a month – usually 6pm on a
Tuesday. Any member can attend.
• The public and press can attend unless its an exempt item,
when they will be asked to leave.

Overview & scrutiny (O&S)
• All members are involved - formula for representation on
committees based on ratio of elected members per party.
• Review performance of council, and scrutinise decisions
develop policy and debate matters of local concern.
• Provide advice and comment to cabinet and council on
emerging policies.
• Currently four committees covering the portfolio’s of the
cabinet.

Committees
• Committees for specific regulatory matters
– Planning committee
– Audit and Member Standards committee
– Employment committee
– Regulatory and licensing committee
– Joint Waste Committee

Our priorities
• Strategic plan 2016 -2020 focused on
– Vibrant and prosperous economy
– Healthy and safe communities
– Clean, green and welcoming places to live
– A council that is fit for the future
• Delivery plan for 2019/20.
• Service plans.
• Personal targets.
• Our new strategic plan is in preparation and will take into
account the manifesto of the controlling group.

The last four years
•
•
•
•
•
•

Outsourced leisure services.
Introduced green waste charge.
Become owner of the BRS site.
Transfer of assets to community groups.
Grown festival and events programme.
Increased on line offer enhancing the way customers interact and transact
with us.
• Unblocking barriers to growth - increased delivery of housing and
regeneration of Eastern Ave and Burntwood.
• Housing company ready to be launched.
• Property investment strategy in place.

Some things we want /need to do
•
•
•
•
•

Manage our budgets effectively.
Deliver good, value for money services.
Be ‘fit for the future’ – in every sense.
Improve capacity - use scrutiny effectively.
Get the best from our partnerships for our
community.
• Be commercial.

Long term (capital) budgeted spend from
2019/20 to 2022/23 on services - £58,243,000
ICT Investment,
£712,000, 1%

Other Projects,
£1,185,000, 2%

Housing Grants,
£4,863,000, 8%
Vehicle Replacement
Programme,
£3,992,000, 7%
Stowe Pool
Improvements,
£1,000,000, 2%
Birmingham Road Site,
£591,000, 1%

Property Investment
Strategy inc. Loan,
£45,900,000, 79%

Long term (capital) budgeted funding from
2019/20 to 2022/23 on services of (£58,243,000)
Capital Receipts,
£1,972,000, 3%

External Grants and
Contributions,
£6,057,000, 11%

Reserves and Sinking
Funds, £1,969,000, 3%

Leases, £3,245,000, 6%

Borrowing, £45,000,000,
77%

Day-to-day (revenue) budgeted spend and income
2019/20 of £10,829,940
£12,881,000

Employees

£1,024,200

Premises

£1,567,890

Transport

£5,495,430

Supplies and Services

£557,320

Third Party Payments

£19,970,370

Housing Benefits

(£31,924,700)

External Income (inc. Budget Proposals)

Corporate Expenditure (inc. Earmarked Reserve
Contributions)
(£40,000,000)

(£30,000,000)
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£1,258,430
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Day-to-day (revenue) budgeted spend and income in
2019/20 of £10,829,940

£2,568,180

Corporate Services inc. HR,ICT & Communications

£2,163,860

Leisure & Operational Services inc. Garrick

£1,300,670

Regulatory Services, Housing & Wellbeing

£1,258,430

Corporate Expenditure (inc. Earmarked Reserves

Domestic & Trade Waste Services

£948,310

Corporate element of Pensions

£946,000
£852,770

Finance & Procurement inc. Audit

£763,730

Revenues, Benefits & Customer Services

£459,650

Chief Executive & Senior Leadership Team
Legal, Property & Democratic Services
Development Services inc. Planning Applications

£249,790
£12,220

Economic Growth inc. Car Parks & Local Plans

(£223,930)

Budget Proposals

(£469,740)
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Day-to-day (revenue) budgeted net corporate income
in 2019/20 of £10,868,810
Council Tax

Retained Business Rates

New Homes Bonus (Projected
£1,278,000 less transfer to
earmarked reserve £468,000)

£8,000,000

£7,000,000

£6,684,000
£29,000

£6,000,000

£5,000,000

£4,000,000

£6,655,000
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£3,374,800
£849,000

£2,000,000

£2,525,800
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Risk elements inc. transfers to Reserves

How does our average home (band d) council tax
charge compare to other district councils?
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Corporate income risks from 2020/21
New Homes Bonus
• Risk - we currently receive a payment for each house built in excess of a
government baseline for a four year period. The government has indicated that
the framework will be reviewed for 2020/21.
• Mitigation – only £600,000 of the projected sum receivable of £1,055,000 is
included in the base budget in 2020/21.
Retained business rates
• Risk – we currently receives a ‘needs’ based government baseline an retains an
element of business rate growth. The government has indicated that the
framework used to set need and distribute business rates will be reviewed for
2020/21.
• Mitigation – we have reduced the baseline by £421,000 to £1,662,000 and only
included £64,700 (compared to £442,800 in 2019/20) of retained growth in
2020/21.

Day-to-day (revenue) spend and income
… looking beyond 2019/20
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Fit for the future
• Fit for the Future’ is the council’s transformation programme and was
introduced in 2013 to help us become financially and functionally fit for
purpose.
• The programme is one of the main ways by which the council will meet
the financial challenge (the ‘funding gap’).
• The focus of the programme was on reviewing key services and identifying
efficiencies, reducing costs and changing service standards.
• The emphasis of the programme has now evolved and focuses on
commercialisation and digitisation of our services as well as fundamental
reviews of our two key services - waste and revenues & benefits.

Introductory session:
So now you are a councillor

Helen Murray, Principal Adviser (West Midlands), LGA

14th May 2019

www.local.gov.uk

Congratulations!
As a democratically elected local representative you have a unique
and privileged position – and the potential to make a real difference
to people’s lives.
By having councillors who are passionate, energetic and committed,
and who listen to residents, councils are fully dedicated to the local
people they serve and our residents understand our work, gain
interest in what we do and why we are doing it.
LGA Councillors’ Guide

The LGA – who we are and what we do
• We are a membership organisation that provides a national voice
for local government, working with councils to support, promote
and improve local government
• Politically-led, cross-party organisation that works on behalf of
councils to ensure local government has a strong, credible voice
with national government
• We aim to influence and set the political agenda on the issues
that matter to councils so they are able to deliver local solutions to
national problems
• Lead and co-ordinate sector-led improvement for councils and
councillors

Local Government
Local government touches the lives of everybody, every day
•
•
•
•
•
•

There were 17,800 councillors in England
84.7% of councillors would recommend the role to others
63.3% of which are male
96% are of white ethnic origin
Average age of 59, with 25.9% over 70
15% councillors are under
the age of 45

* LGA National census of local authority councillors 2018

Quiz
Time for some Lichfield specific questions on Council
services / the place.

Discussion
1: Introduce yourself, the ward you are representing and
why you became a councillor

Discussion
2: What do you think your biggest challenge is as a
councillor?

The role of councillors in the changing
world of local government

Helen Murray, Principal Adviser (West Midlands), LGA

14th May 2019

www.local.gov.uk

National Context and challenges
• Consequences of Brexit Deal/No Deal
• Financial Pressures
• Demands on adults and children’s services
• Welfare/Universal credit
• Wellbeing and mental health
• Housing and homelessness
• Devolution
• Inclusive growth, Skills and industrial strategy

Lichfield context and challenges
•
•
•
•
•
•
•
•
•

Meeting our local housing needs
Meeting housing needs of adjoining councils under Duty to Cooperate
Maintaining economic growth in a competitive market
LEP and WMCA issues
HS2 - both phases severely affect the district and our communities
Funding pressures – national but also local nuances
How to future proof a city that’s isn’t yet failing…
The pressures between city, town and country
Infrastructure

The 21st Century Councillor

www.local.gov.uk

Councillor roles – Local Leadership

Understanding the
division

Representing local
voices

Communicating and
influencing

Managing casework

Councillor roles continued….
Leader, representative, advocate, decision-maker, challenger,
informer, influencer, problem solver, regulator, negotiator,
communicator and many more!!
A range of other key roles inside and outside of the Council offices
will include:
• Strategic planning/developing council policy
• Scrutiny and challenge
• Planning and regulation

Being a councillor in opposition
• Build good working relationships with the administration - cross
party working can help bring positive changes for the
communities and residents you serve
• Support the democratic process by ensuring the administration is
effectively examined and challenged
• Bring forward alternative proposals where appropriate
• Scrutiny – to support the work of the Council

Scrutiny
• Normally carried out through Overview and Scrutiny Committees
(different councils have different arrangements) and ultimately is
about informing better decisions and policy
• A key role in a leader & cabinet model of governance. Nonexecutive councillors should be able to hold decision-makers (the
cabinet) to account, review performance and contribute to policy
development
• Leaders of scrutiny should act in a non-political manner and be
independently-minded

Scrutiny continued …
• Scrutiny works best when it:
– Is based on positive relationships and engagement
– Makes recommendations based on evidence (not
partisan politics)
– Acts as a constructive, critical friend (not a political
opposition)
– Considers things in a timely, relevant and proportionate
way (but doesn’t try to consider everything!)
– Is valued and supported by the Cabinet and officers

The ‘ideal’ councillor
Visible, accessible and
accountable

Someone who understands the
local community and stands up
for it

Someone who is pro-active,
listens and is available to people

Councillor & Officer relations
• Councillors and officers have a collective corporate
responsibility. But aspects of their roles are distinctly
different.
• An effective working relationship is essential and needs to
be based on mutual understanding, trust and respect.

Changing roles

Characteristic

Politicians

Professionals

Values and
Philosophy

Political and party values

Professional and managerial values

Conversation and •
language
•
•
Authority and
career

•
•
•
•
•

Performance

‘What do you hear?’
Storytelling about real events
Interests and symbols

•
•

Representatives who make
choices
Political allegiances, experiences
and promises
Power
Conflict, compromise and change
Rely on votes

• Experts who organise and deliver
• Professional experience, credibility
and fit
• Knowledge
• Harmony, co-operation, continuity
• Rely on position

• Respond to public wanting
practical results in the shortest
time

‘What do you know?’
Reports based on data,
information, money and people

• Respond to performance indicators
and longer term

Councillors and Officers: Working together

• Ground rules for success include:

Councillor/officer relations: ground rules
for success
• Invest in the relationship
• Recognise different strengths and
perspectives
• Be clear about roles and
responsibilities: Councillor- setting the
vision and being strategic. Officerresponsible for the delivery
• Professional and friendly but not
friends

Effective Governance and Transparent Decision
Making

Our Rules and Protocols
• The Constitution
•
•
•
•

Committee structure
Decision making powers
Financial Rules and Contract Rules
Codes of Conduct

• Transparency and Publication of decisions and data
• Performance Management
• General Data Protection Regulations (GDPR)
• Freedom of Information

The Constitution
• The Council’s Rule Book
• Re-adopted in 2018, the Constitution comprises 7 Parts:
•
•
•
•
•
•
•

Summary and Explanation (incl Structure)
16 Articles
Responsibility for Functions
Rules of Procedure
Codes and Protocols
Members’ Allowance Scheme
Governance Structure

• The Constitution is reviewed regularly
• But apart from cosmetic changes, can only be altered by Council

Part 1 The Structure of the Council
7 main elements
•
•
•
•
•
•
•

Full Council (all 47 Members)
Cabinet (Leader plus 2-9 Members)
Planning Committee (up to 15 Members)
Regulatory and Licensing Committee (up to 13 Members)
Audit and Member Standards Committee (up to 9 Members)
Employment Committee (up to 10 Members)
4 Overview and Scrutiny committees (each of 9-13 Members)
• Strategic / Community Housing & Health / Leisure Parks & Waste Management / Economic Growth Environment
& Development

• Supplemented by sub-committees, ad-hoc committees and
task/working groups.

Part 2 The Articles
1

The Constitution

9

Panels and Forums

2

Councillors

10

The Audit and Member Standards Committee

3

Residents and the Council

11

Joint Arrangements

4

The Council

12

Officers

5

Chairing the Council

13

Decision Making

6

Overview and Scrutiny Committees

14

Finance Contracts and Legal Matters

7

The Cabinet

15

Review and Revision of the Constitution

8

Planning and Other Committees

16

Suspension, Interpretation and Publication of the
Constitution

16 articles

Part 3 Responsibility for Functions
Full Council has the authority to make any decision affecting the Council.
But this is unwieldy and expensive.
The Constitution describes how the council has chosen to delegate its decision
making.
Decision makers include:
•
•
•
•
•

Council
Cabinet
Cabinet Members
Committees and Sub-committees, except O&S Committees
Officers

Key responsibilities
Council

Cabinet

Planning

Regulatory &
licensing

Audit and
Member
Standards

Employment

Strategic Plan

Economic Growth
& Development

Planning
applications

Licensing Act

Audit

Pay Policy

Medium Term
Financial Strategy
(MTFS)

Finance and
Democracy

Listed buildings

Gambling Act

Code of Conduct

Health, Safety and
Welfare Policy

Planning Policy

Regulatory
services, housing
and wellbeing

Tree preservation

Taxi licensing

Maladministration

Member
Development
Plans

Constitution incl
finance / contract
rules & codes of
conduct

Corporate
services, customer
services, revenues
and benefits

Hedgerows and
high hedges

Health Act incl
Health & Safety at
Work

Complaints
procedure

Appointment of
statutory officers

Operational
services, leisure
and waste

Public rights of
way

Regulation of
Investigatory
Powers Act

Officers’ Scheme of Delegation
Part 3 also describes what decisions can be taken by Officers.
It also describes when decisions may not be taken but must be referred
to other decision making bodies.
E.g., a planning officer may make a decision on a planning application unless:
• Significant planning objections have been received from any statutory
consultee
• It’s on land or buildings owned by the Council
• The application has been submitted by a Member or Officer
• A s106 agreement with multiple obligations will be expected
• Or a Member has requested that it be considered by Committee

Part 4 Rules of Procedure
The Council’s business needs to be conducted in a consistent and transparent
manner. And to ensure that we have a suite of procedural rules.
1. Standing orders for meetings
2. Access to information
3. Budget and policy framework
4. Cabinet
5. Overview and Scrutiny
6. Financial Rules
7. Contract Rules
8. Employment Rules
9. Recommended Periods for the Retention of Documents

Standing Orders for Meetings
The orders describe the conduct of Full Council meetings but you need to
know:
Questions – there are 2 ways of asking questions or making a point at Council
• if want to make a point, or ask a relevant question, indicate to the Chairman
that you would like to speak, but do follow the Rules of Debate.
• or to ask a specific question of the Leader, Cabinet Member, or chairman of
a Committee.
• To do this, submit your question in writing by noon, two working days before Council
(usually a Friday). At the Council meeting a written response will be tabled. And you
have the right to ask a relevant supplementary question.

• If you are able, you must stand to address Full Council – but not at other
meetings
• If the meeting may include discussions in which you have a personal
disclosable interest you must declare your interest.

Access to Information
Transparency and Accountability Promotes Trust and Confidence
• All Members have the right to ask questions and be allowed access to information
(with some legal exceptions)
• The following is published on our website using ModGov:
• Councillors’ details including address, telephone numbers, email address, political party,
membership of committees, attendances at meetings and Register of Interests.
• The time and place of meetings
• Agendas, reports, decision notices and minutes

• Agendas and reports are published 5 working days in advance of meetings.
• Decisions take effect 5 working days after the decision notice is published.

Public Attendance and Confidentiality
• Anyone may attend meetings but must leave if any item is
confidential.
• Anyone may record meetings held in public, and share those
recordings – so long as they don’t interfere with the conduct of the
meeting.
• Information is confidential only if it relates to at least one of the
following
•
•
•
•
•
•

it is about an individual person
the business affairs of any particular person or body, including the council
labour relations
legal privilege
proceedings ahead of enforcement or enactment
the prevention and detection of crime.

Cabinet Rules
• Cabinet is the executive of the Council and it has extensive decision
making powers.
• So long as the decision is in accordance with the approved MTFS and
the policy framework (including the Strategic Plan and Local Plan)
Cabinet, or its members, can make a decision.
• If the decision involves expenditure or income in excess of £75k,
affects two or more wards then it is considered to be a Key Decision.
• The intention to make a Key Decision must be published on the
Forward Plan at least 28 days in advance.
• Decisions of Cabinet, or its members, can be ‘called-in’ for further
scrutiny.

The Forward Plan

Overview and Scrutiny
• 4 Committees each with their own area of responsibilities and their own
work programme
• Every Member, except those of Cabinet, are appointed to at least one
committee.
• Committees are ‘politically balanced’ but operate apolitically.
• Hold to account, challenge and support Cabinet Members and partners.
• Work programmes owned by each committee, but are co-ordinated by the
Co-ordinating Group to ensure minimal duplication and that the
committees’ time are spent on issues that matter most to the Council and
its residents.
• Decisions can be ‘called-in’ by Committee.

Performance Management

Strategic Plan

Corporate Indicators (CIs)

Collection overseen by the Policy & Performance Team.
Recorded on Pentana. Formally reported to Leadership Team/Cabinet

Activity Indicators (AIs)

Collection overseen by Heads of
Service. Recorded on Pentana

Corporate indicators
Vibrant & prosperous
economy

Healthy & safe
communities

Clean, green &
welcoming places

A council that is fit for the
future

Corporate health
Indicators

Number of jobs.
Increase in occupational sector.
% working age population in
employment.
% working age population
claiming work relate benefits.
% adults with NVQ level 3 or
above.
Total value of rateable value.
New retail/office floorspace.
Number of nondomestic/business properties.
Number of business start ups.
Vacancy rates.
Number of visitors to the
district.
Visitor spending.

% physically fit adults.
Number of residents satisfied
Number of complaints.
Housing affordability ratio.
% people who feel happy.
with service provided.
% council tax and business rates
Number of new affordable houses.
% adults who provide unpaid
Efficiency of financial reporting.
collected.
Net change in house numbers.
help/volunteer.
Revenue outturn.
Number of LDC garden waste
Median house prices.
% population who struggle to
Fast payment to suppliers.
subscriptions.
% residents satisfied with area as
survive on their current income.
Statement of accounts/
Number of customer accounts.
place to live.
% households in fuel poverty.
unqualified accounts produced
Number of self-serve transactions
% waste recycled.
Rough sleeping rate.
on time.
carried out by customers (Jadu)
% residents who feel street
Households in council tax arrears.
% employees who enjoy their
Number of self-serve transactions
cleanliness needs improving.
% people who feel safe.
job.
carried out by customers (revs &
% residents who feel
% people who feel safe after
% employees who feel valued.
bens).
roads/pavements need improving.
dark.
% employees who feel well
% residents who feel parks/open
% people worried about ASB.
informed.
spaces are important.
Reported rate of ASB.
Number of fully digital services.
% residents who feel parks/open
Reported rate of crime.
% employees who support F4F
spaces need improving.
Reduction in residential/ nursing
% employees who feel
care residents.
commercial.
Reduction in residential/nursing
% days lost to sickness.
care admissions.
Training days/staff
Housing independence assistance
turnover/number of FTEs,
levels.
number of senior staff, PDRs
These indicators are designed to give a snapshot of the health of the district, mapped against the council’s key themes and outcomes. The indicators may only be available on an annual or less frequent
basis, so proxy indicators will also be used to indicate ‘direction of travel’/support addressing measures.

Vibrant & prosperous
economy

Healthy & safe
communities

Clean, green & welcoming
places

Examples could include:
Visitors to tourism website/TIC.
New businesses supported.

Examples could include:
Number of leisure customers.
Number of homelessness cases.

Examples could include:
Number of housing planning apps
approved.
Number of parks visitors.

A council that is fit for the
future
Examples could include:
Number of complaints.
Number of specific self service
customers.

Corporate health
Indicators
Examples could include:
Number of PDRS completed.
Number of specific training
courses.

These indicators are designed to give a proxy measure, where CIs are not updated regularly, or where additional measures help to indicate direction of travel/suggest measures or activity that is needed.
These are managed directly by Heads of Service/delegated to team members, and Heads of Service use them to report performance/issues to Leadership Team on a frequent basis.

Financial and Contract Rules
• The Council spends and collects taxpayers’ money.
• There are the highest standards of probity, transparency and
accountability when it comes to managing budgets
• These Financial and Contract Rules govern the way in which the
Council manages financial matters.
• All Members and Officers are expected to comply but
• the S151 Officer (Anthony Thomas, Head of Finance & Procurement)
• the Interim Monitoring Officer (Christie Tims, Head of Corporate Services)
• the Audit Manager (Angela Struthers)

have a personal obligation to ensure compliance.

Employment Rules
• Appointments to positions are made in a transparent and consistent
manner.
• Candidates are expected to declare if they are related to any Member,
or to any Officer, or to a Partner of any Member or Officer.
• A relationship does not preclude appointment but it does mean that
management arrangements may need to changed.

Code of Conduct
• Required by Section 27 of the Localism Act, 2011
• Part of our constitution
• “Maintain high standards of conduct by members”
• Must be followed:
• when conducting the work of the council
• Representing the council – or perceived to be representing the council
• Otherwise acting in your official capacity

• Does not apply to your private and personal life
• Compliance process?

Standards of conduct - The Nolan Principles

• Selflessness
• Honesty and integrity
• Objectivity
• Accountability
• Openness
• Leadership

Declaration of interests
• Notify monitoring officer within 28 days of any pecuniary interest
• Keep your Register of Interests up to date – don’t forget your partner!
• Interests include:
•
•
•
•
•
•
•
•

Employment, office, trade, profession or vocation
Sponsorship
Contracts
Land
Licences
Corporate tenancies
Securities (over £25,000 or 1/100th share capital)
Gifts and hospitality

Disclosable pecuniary interest
• An interest of yourself, or
• An interest of:
•
•
•
•

your spouse or civil partner
a person with whom you are living as husband and wife, or
a person with whom you are living as if they were civil partners
and you are aware that the other person has the interest

• Also gifts and hospitality with estimated value of at least £50 received
in your role as councillor must be entered on the register
• Again all interests/gifts must be declared within 28 days

Disclosure at meetings
• Applicable to all meetings and committees when you have an interest
• If not already registered, you must disclose at the meeting
• After the meeting you must submit the interest to the register
• Depending on the type of interest, you may be:
• Prevented from participating in the discussion about the matter
• Prevented from voting on the matter
• Asked to leave the room during the discussion

• You can attend a meeting for the purposes of making representation,
answering questions or giving evidence provided that public can do
so.

Disclosure at meetings – an example
• Disclose when you believe that a reasonable person might think that
you have an interest:
• Lets say that a planning application on a school site is being
considered:
•
•
•
•
•
•

You went to the school
Your children go to the school
You’re employed by the school
You are a governor of the school
You are a county councillor
You own the school

Special Privileges of being a Member
There are none – except a bourbon biscuit at some meetings.
No, you can’t park in the car park just to nip to the shops.
No, your car park pass is not valid on Saturdays and Sundays.
Yes, officers do mind if you greet them with a hug or a peck on the cheek.
Yes, your planning application will go to Planning Committee.
No, we cannot not publish your Register of Interests.
Yes, the waste collection rules are the same for everyone.
No, your parking tickets can’t be cancelled.
No, you can’t have a free ticket for a seats at the Proms.
No, we can’t give a family friend a summer job.
No, we can’t repair your IT equipment.
You have some officers’ mobile numbers – but can it wait till Monday?

General Data Protection Regulations
• The council collects lots of information about individuals and we are
required to comply with GDPR.
• Members will not routinely receive individuals’ data from the Council
– if you do we will ensure that you comply.
• But you may obtain data from your own caseload – and you need to
ensure that you comply with GDPR.
• You will be registered by us as a Data Controller with the Information
Commissioner’s Office (ICO).

People’s rights
• To know about how their information is used
• To be able to access their information
• To have any wrong information corrected
• To have information erased – right of removal, can
withdraw consent

Principles – managing your caseload
• Encourage people to take their case directly to the council – either to the relevant
team or by an online form
• But if they need your help:
• Process information lawfully, fairly and transparently [be up-front with people]
• Be explicit as to why you are collecting their information . Use for legitimate
purposes only. Don’t use it for other purposes [be clear about why you collect]
• Only collect adequate, relevant and necessary information [think about what you are
trying to do –ask the right questions]
• Ensure it is accurate and, where necessary, kept up to date.
• Keep it for no longer than is necessary.
• Keep it ‘safe’. Ensure nobody looks at it without authority. Ensure it isn’t lost,
destroyed or damaged.

Encourage direct contact – online forms

Lots of online forms

Ensure security and prevent data breaches
• If you can, avoid handling the data but if you can’t:

• Take appropriate technical or physical measures to avoid unauthorised
access, loss, damage or destruction.
• Don’t leave your computer unlocked, use your personal email address or
forget to check email addresses; leave documents on a train or in a car.
• Don’t gossip!
• Suggested privacy notice and authorisation form provided.

• If you lose the information:

• Seek advice from our Data Protection Officer (DPO) as may need to tell the
ICO within 72 hours
• May need to tell the individual – without undue delay

Freedom of Information
• Council is subject to the Freedom of Information Act .
• Have 20 working days to respond to an enquiry.
• Requests can come into any one including Members.
> >>> don’t delay; let us know.
• Expectation is to provide information including that which might be on
email servers – including Members’ emails.
• Some exemptions available but don’t rely on them to avoid
publication.

Getting you started
•
•
•
•
•

Initial administration
Mod Gov
Communications
Officer team
Training Plan

Support for Members – Getting you up and running
• You will be expected to agree to the Council’s ICT Acceptable Use Policy.
• Be careful using council email – it’s official; it’s releasable under FOI; we never read them
but we can.
• ID cards are also your pass to the Council House and meeting rooms.
• ID cards give access to most areas but don’t go into reception after 5.15!
• Car park passes must only be used when visiting the offices – it’s not a shoppers’ car park
and is very busy during the working day.
• Allowances are payable monthly through our payroll; taxable; includes an allowance for
you to ensure that you have the proper ICT equipment.
• Expenses are claimable through Brian (our intranet).

Introducing ModGov
• ModGov is our committee paper system.
• Allows us to publish agendas, forward plan, Member details, reports and decision
notices.
• We don’t publish on paper anymore.
• Accessible through our website or through the app.
• If you’re logged in – you get access to all the papers including confidential.
• Service desk will support any issues with ModGov registration and support.

Communications
• Comms team - elizabeth.barton@lichfielddc.gov.uk, esther.epstein@lichfieldc.gov.uk and
chris.lear@lichfielddc.gov.uk

• Media protocol
• Designed to give councillors clear guidance to follow when dealing with the media.
• Applies to all officers and councillors and it’s objective are:

• Improve people’s understanding of the work of the council, the services it provides and how to
access them.
• Support the council’s strategic objectives.
• Defend from inaccurate reporting ensuring communities have correct and relevant facts.
• Protect and enhance the council’s reputation as a provider of quality services.

• We recommend that all members read ‘A handy media guide for dealing with the press’

Media and social media
• You may issue media releases/statements /social media posts in your own name.
• You must ensure that you do not imply they represent the views of/are sent on behalf of
the whole council.
• Examples could be personal profiles, comments on issues in your ward, or promotion of
events taking place in your ward.
• You must not provide confidential information obtained in your role as a councillor.
• You have a duty to follow the Code of Conduct and the law as it applies to local
government communication.
• You must not provide inaccurate or misleading information. When making comments you
are advised to check the accuracy of information with the relevant senior officer or
cabinet member.
• Specific restrictions apply to member of planning/licensing committees regarding
applications due for consideration as this could give an impression of pre-determination.

Social media guidance
• Think about account history
• Personal and councillor accounts
•
•
•
•
•
•

Be transparent
Cite sources
Don’t rush
Get the tone right
Focus on influence
Remember the code of conduct

Democratic Services Officer Team

Mark Hooper – Cabinet and Full Council
Wendy Johnson – Planning, Audit & Member Standards
Lesley Bennett – Civic officer supporting Chairman
Chris Lewis – Scrutiny Officer and ModGov expert
Officers serve the whole council

Training Plan
•
•
•
•
•
•
•
•
•
•
•

22 May, 3 June, 4 December - Planning training
29 May all day - O&S training
5 June - Chairing Meetings
12 June - LGA WM induction event – Birmingham
18 June - Equality & Diversity and Digital Footprint
19 June - Regulatory & Licensing
10 July - Personal safety – please book
22 July - Understanding the financial landscape
3 September - Safeguarding and Commercialisation
4 November - Equality & Diversity
29 January 2020 - Personal safety – please book

LGA Support
A range of practical support is available to support councillors (new
and existing) and councils, including:
• Political leadership programmes (national)
• Bespoke councillor training and development
• Mentoring support
• Website - online resources (e.g. workbooks)
• Peer challenges
• LG Inform (e.g. ward/division profiles)

• programmes tailored to specific service areas such as children's, adults',
health, care, financial, planning services

Resources and Further Support

…..And lots more available at https://www.local.gov.uk

Final Bingo Acronyms
• Community Infrastructure Levy – CIL
• Purdah
• Special Areas of Conservation – SAC
• Ministry of Housing Communities and Local Government – MHCLG
• 3 –Tier
• Business Improvement District – BID
• HS2
• Local land and property gazetteer – LLPG

